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fvaluating Intellectual Capital - Part IV

Iracking Investments
C. W. (Clem) Bowman, FCIC

Abstract

This is the fourth and final article in the series evaluating Intellectual Capital (IC). The first three articles examined the components of IC, the
management of IC within research organizations, and the evaluation of IC investment opportunities. This fourth article describes a methodology

for tracking the technical and market readiness of new [C.

s noted in the first article in this series, the value of intellectual capital, unlike

tangible assets, is subjective and based on the ability of the owner or user

to extract commercial value. The challenge for technology-intensive
comipanies is to maintain their pool of intellectual capital through the development
of new processes, products and services. A methodology called ProGrid-TA® has been
developed to assist research organizations and their sponsors to track their investments
in new technology, from inception to commercialization.
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Figure 1. The evaluation matrix.

1. Evaluating Technologies

The ProGrid-TA methodology was developed in 1993 to assess the technical and
market readiness of new technologies. It has now been used to assess approximately
300 new processes, products and services and has been upgraded progressively based
on the experience of a wide range of users. As with all ProGrid tools, the methodology
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involves a sequence of steps; establishing criteria for measuring
progress, constructing a grid with iwo of the criteria as key
indicators of performance, and grouping the balance of the
criteria into a matrix, each cell of which represent a factor which
if achieved contributes to either of the two over-arching criteria.

The matrix used in the ProGrid-TA assessment is shown in
Figure 1. The columns in this matrix represent a progression from
factors that largely influence the technical strength of the project
in Column A, to those that largely influence its commercial
strength in Column C and those that are necessary factors to
connect the technology to the market place in Column B. The
headings for Column A and C (Technical Strength and
Commercial Potential) are the two over-arching criteria and
are used as the axes of the positioning grid, shown in Figure 2.

2. Establishing the Metrics

Performance levels must be established for the criteria embedded
in the above matrix to provide the metrics for the ProGrid-TA
calculations. This is facilitated through the development of
Language Ladder statements for thirty-seven criteria. For
example, one of the criteria in the Technical Framework cell
is Advance on Prior Art. The following statements cover the
expected range of performance:






