) Hiring an Employee
p mro G i d Candidate Name: Jane Smith

=y AeEAsEEE NS Position Title: Product Manager

Summary description of the Candidate:

The Product Manager is responsible for the product planning and execution throughout the product lifecycle,
including: gathering and prieritizing product and customer requirements, defining the product vision, and working
closely with engineering, sales, marketing and support to ensure revenue and customer satisfaction goals are met.
The Product Manager's job alse includes ensuring that the product supports the company’s overall strateqy and
goals.

Prospective Candidate Grid Chart 1 - The Employee Grid
10 This Employee Grid shows the grid position for the
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o & Qurrept closer to the top right of the grid that you rate the
e Cindidpte.., | Candidate, the better the chance that they will meet
.
£ your needs.
< T
2
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Chart 2 - Employee Profile

The Employee Profile shows the
ratings for each of the evaluation
criteria. The chart is useful in a0,
identifying the strengths (tall
bars) and weaknesses (short B0%
bars) of the Candidate.
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You can now print a copy of
this evaluation and then &
return to the start to evaluate &
other prospective employees 3‘“9
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For further information on ProGrid® go to: www.progrid.info or email us at: info@progrid.info




